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How long does a 
1 day task take?
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How many days will it 
take? 

4



5

Source: Asanaʼs 2022 Anatomy of Work Index

time is spent on 
“work about 

work”

58%
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Looking

Min

Switching

57Min

Deciding

30Min
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Myth #1 
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Hire More People
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Recruiting

Onboarding

Training

Salary Complexity

The Cost of Hiring
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Communication Challenge
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Magic Square
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Adding more people to an 
inefficient system makes 
the entire systems even 
less efficient.



Myth #2 
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Superstars are enough
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Individual 
productivity is 

necessary but not 
sufficient.



Myth #3
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Work Harder
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So whatʼs the 
Solution?
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Find  Info,
SendNot Info
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How need a team member to 
do something for you by 
Friday.

ⓘ
Click Present with Slido or install our Chrome extension to activate this 
poll while presenting.
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https://www.sli.do/features-google-slides?payload=eyJwb2xsVXVpZCI6IjNhMTAzYTU2LWExZDQtNDY3Yi1hMzZmLTE4NGZlODQ1MjgwOSIsInByZXNlbnRhdGlvbklkIjoiMVhEQ0R2eXhmVHJRWlBXSHVmUGhoX2lOM3N0dmhMcDg5eV9fSXNIYjRCYkEiLCJzbGlkZUlkIjoiU0xJREVTX0FQSTQzMjc2NDAwNl8wIiwidGltZWxpbmUiOlt7InNob3dSZXN1bHRzIjp0cnVlLCJwb2xsUXVlc3Rpb25VdWlkIjoiZmE2ZDk5MmQtZjQ0OC00ZWJmLWJhNGUtZmNmZGM4N2M1YWM4In1dLCJ0eXBlIjoiU2xpZG9Qb2xsIn0%3D
https://chrome.google.com/webstore/detail/slido/dhhclfjehmpacimcdknijodpjpmppkii
https://www.sli.do/features-google-slides?interaction-type=TXVsdGlwbGVDaG9pY2U%3D


Communication

Planning Resources
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Communication

#1
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Personal 
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External



26

Slack

Internal
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Snooze Email 
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Automate  
Emails with AI 
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Form.GetLeverage.com
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Planning

#2
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Planning
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Weekly Sprint: Asana 
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Portfolio Progress: Asana
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Company Goals: Asana
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Resources

#3
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Resources



YOUR COMPANY NAME

The PlaybookCoda
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Coda
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Coda



Save Time

Benefits of Documentation

⏳
⚠  
��

Reduce Risk
New Ideas
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This might 
seem hard…
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How much is your 
phone worth if…
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you donʼt use apps 
or the internet?
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youʼre the 
only person who 

owns one?
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Quickest Time Saver
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Optimize Meetings
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Optimize your meetings:
• Reduce people

• Reduce frequency

• Reduce length

• Use an agenda



56



57

Asana



58

Nick has cracked the code…

Come Up for Air should 
be required reading for 
any organization.

TONY ROBBINS
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ComeUpForAir.com



Picture 
a Day
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Nick Sonnenberg

nick@getleverage.com

CEO of Leverage

NickSonnenberg.com



text/email
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Every second 
matters.



With Tools
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